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Hambleton FoodShare Contact Details
Office Address:
Hambleton FoodShare, c/o Community House, 10 South Parade, Northallerton DL7 8SE
Telephone Contact: Margaret Brice, Project Co-ordinator 07514 244158
For Bedale Enquiries: 07930 988360
E-mail: hambletonfoodshare@yahoo.co.uk
Website: www.hambletonfoodshare.org.uk

We are open to customers every Monday between 4pm and 6pm at Zion Church Hall, between
Kitsons Butchers and Swans Jewellers on Northallerton High Street.

We are registered for Gift Aid and have a Donate page on our website for web donations.

Our Registered Charity Number is: 1156571

FoodShare Trustees
Chair: Michael Webster
Deputy Chair: Steve Cowie
Secretary: Anne Ash
Treasurer: Alison Grainger
Peter Cole, Trustee
Susan Bush, Trustee
Elizabeth Harbord, Trustee
David A. Kerfoot MBE DL, Trustee

3

Hambleton FoodShare
Report of the Trustees for the Year 2015 – 2016 to the Annual General Meeting
In commending our Annual Report to you we have mixed feelings. It is shocking that in one of the
richest countries in the world so many people are in such a critical financial situation that without
the help of foodbanks they would not be able to feed themselves or their families. Often they are
people who are in work but who remain in poverty. There is no sign of this changing in the
foreseeable future. The replacement of the present benefit system with Universal Credit later this
year in our area is expected, at least in the short term, to create increased pressure on Hambleton
FoodShare. What would be unacceptable would be a resignation that such poverty is inevitable.
We look for the day when there is no need for Hambleton FoodShare.
Given this situation there is a sense of gratitude that our communities are responding most
generously to provide help to our customers. Hambleton FoodShare is a true community
enterprise. It does not belong to any one organisation but expresses the determination of many
that help should be available to all those who need it, whether that is by giving time, money or
food. This Report is a tribute to our volunteers and the community spirit of the organisations
which support us in various ways and who are listed in the report. We also recognise the
generosity of people we do not know who regularly contribute to Hambleton FoodShare. Without
all this support Hambleton FoodShare would not be able to meet the need of those in such
difficult circumstances.
Our Report contains the audited annual accounts of Hambleton FoodShare and we remain
grateful to Broadacres Housing Association for the way it continues to provide our financial and
secretarial services. Our co-ordinator, Margaret Brice, is our only employee. Her devotion to the
work of Hambleton FoodShare is unflagging and much that you read in our Report is testimony to
that devotion and to her continuing search for ways in which we can be more effective.
Finally I want to thank our Trustees for all that they have contributed over this year. For some this
work extends into being part of our volunteer teams, and for all their involvement comes as part
of already very busy lives.
I commend our Annual Report to you.
Michael Webster
Chair of Trustees
Hambleton FoodShare
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Report from the FoodShare Project Co-ordinator
I hope you find this report of the past year both helpful and informative. You will see that there has
been a number of new developments, each one designed to ensure as many people as possible are
reached with emergency food, wherever the need arises across Hambleton. The Annual Report
includes graphs which show the breakdown of parcels issued, the number of referrals per agency
and other information. However, foodbanks differ greatly to other projects and services where it is
the norm to measure success in terms of increased use. Indeed it remains our hope that we will see
decreases in numbers needing such support, to the point that one day it will not be needed at all.
I have endeavoured to capture the flow of activity, including FOOD INPUT, FOOD OUTLETS, FUNDS
IN AND ACTION BEHIND THE PARCEL to help explain what is a complex and dynamic organisation.
Our volunteer teams remain our backbone without which we could not continue and my grateful
thanks go to each and every one who gives unstinted commitment, support and generosity to
Hambleton Foodshare year on year.
FOOD INPUT
The Collection Team
A small team of volunteers, on a rota basis, collect from the various donation points across
Northallerton, deliver to the store and take the new stock to Zion Church every Monday ready for
the session. The team are helped greatly by the Richmond and Hambleton Furniture Store van
drivers. In addition there are many other donations which are brought in from communities further
afield such as from Bedale, South Otterington, Husthwaite and Brompton. We regularly send our
‘shortfall’ list to our donators without whom we would struggle to meet demand.
Store Activity
Our storage facility is located in a Portakabin to the rear of County Hall and we are very grateful to
North Yorkshire County Council for its ongoing support. We continue to need this large space as
stock levels fluctuate throughout the year. For example we recently received a huge influx of food
from a 6-day Tesco collection and Harvest last autumn was very fruitful. The store is operated by a
small dedicated team of volunteers with support from a team of Scout Leaders in Northallerton
whose help in arranging goods into date order for the team is invaluable. On behalf of the Trustees, I
would like to pay a special tribute to Geoff Batterbee, our store controller who helped from the very
beginning to establish the Foodshare storage and rotation of stock. Geoff stepped down from this
role in 2016 and our thanks go to him, wishing him well in his retirement.

The Hambleton FoodShare Store at County Hall, Northallerton
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FOOD OUTLETS
Monday Sessions at Zion
We are open to customers on Mondays between 4 – 6pm at Zion Church Hall in Northallerton. This
is volunteer-led on a rota basis with the Project Co-ordinator in attendance. Numbers of customers
vary greatly from between 5 and 30+ therefore it is difficult to anticipate up-take, although we have
not actually run out of food as yet. In addition to our open session, we are able to respond by issuing
emergency parcels in liaison with our partner agencies who deliver to the needy person on our
behalf in the majority of cases.
The Bedale Satellite
This team has been operating for just over a year and is proving very helpful for those living in
Bedale and surrounding villages. It is accessed via a dedicated telephone number and is operated by
a small team of local volunteers. We now have storage facilities for standby bags at St. Gregory’s
Church to whom we are very grateful. We very much value the support given by the volunteers who
are able to respond quickly to need in that area.
FUNDS IN
Soup and Roll
Soup and Roll is open at the Zion Church Hall every Wednesday between 12pm – 1.30pm (except
during Lent) and has proved to be very popular and provides a regular income stream for Hambleton
Foodshare. This is run by a large number of volunteers with each session headed up by a team
leader. The soup is homemade, by dedicated soup makers, which proves a great attraction
especially with visitors to Northallerton. The co-ordinator is normally in attendance and has
recruited new volunteers from those coming along for soup and a chat. This also provides an
opportunity to serve a needy person with a parcel by arrangement with an agency.

Soup and a Roll provides a regular income stream for Hambleton FoodShare

Fundraising Team
We held our first Ceilidh in October which raised a very useful £500 with much thanks to the
graduate team who work at County Hall, Northallerton who ran the event on behalf of FoodShare.
The team also arranged prizes and tickets for our first major Spring Raffle - another great success
raising £680 to help the work of Hambleton Foodshare.
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Donations
We continue to receive regular donations either in cash or by direct debit. This source of funding is
extremely important and we would like to thank those who support Hambleton FoodShare in this
way.
Grant News
We are now able to regularly claim gift aid which boosts our income. We have been awarded a
‘Making a Difference’ grant from Hambleton District Council which has helped consolidate and
extend the Soup and Roll project during this year.
ACTION BEHIND THE PARCELS
Volunteer Activity
This year we have continued to recruit volunteers to augment our wonderful team, many of whom
are still committed having helped since the very beginning of the project. Our total number of
volunteers remains very high at an amazing figure of 80. Most volunteers operate in specific teams
which are headed by a team leader, all of whom help on a rota basis, thus spreading the load and
not asking volunteers to put in too many hours. All Hambleton FoodShare volunteers are coordinated by the Project co-ordinator. The teams are divided thus:











Collection team
Monday Zion team
Soup makers and Wednesday team
Bedale team
Mobile team
Thursday store team backed up by scout leaders
Publicity
Fundraising and gift aid
Web support
Statistics and Data Analysis

Promotion and Publicity
Activity to raise public awareness is on-going and we have a twitter and facebook presence as
additional tools to getting our message out across Hambleton. We have had considerable help from
the Hambleton District Council press office who help us plan a press campaign each year ensuring a
regular heightened profile. Our website continues to be an important ‘shop front’ so please visit our
website at: www.hambletonfoodshare.org.uk
During the year we have updated and added to the range of promotional leaflets with considerable
help from the design team at Hambleton District Council. If you know of an outlet for such
materials, we would ask you to let us know and we would be delighted to supply the amounts you
need.
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Continual Liaison with Agencies
There is a constant need to connect with our partner agencies which hold and issue our vouchers
and the Project Co-ordinator has continued giving presentations to many of these teams such as
Hambleton North and South Prevention Teams at North Yorkshire County Council. All of our partner
agencies are invited to our bi-annual Advisory Board meetings to add their input and updates. It is
crucial that good communication is maintained to help us to be as responsive to need as possible.
Collection Point Partners
Our grateful thanks goes to our many collection point partners a list of which can be found on the
back page of this report. The Project Co-ordinator has also given a number of talks again this year to
potential supporters such as Dales and Moors team of the Red Cross and other organisations to help
heighten awareness throughout the area. She is more than happy to give talks to any interested
supporters throughout the coming year.

NEW THIS YEAR
Mobile Team
In an attempt to address the rural nature of our area and difficulties many people have in getting to
our Monday sessions in Northallerton, we have developed a mobile service. This operates through
the Project Co-ordinator who, upon receiving a request from an agency, delegates the delivery to a
mobile team volunteer. They arrange to either meet at the store and handover a parcel to the
agency, or can deliver to the person if needed. In all cases, regardless of how a parcel is issued, a
customer form is completed and added to our database so that we can gather relevant statistics.
The system works well as call upon the volunteers is on an ad-hoc basis according to who is available
on that day, which suits those recruited to this team in particular.
Soup and a Roll
This year we have launched our takeaway service which is beginning to be popular and we now have
four soups available each week due to increased demand.

The Soup and a Roll Take Away Service was launched in 2016
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Standby Bags with Agencies
We now have standby emergency parcels at certain agencies to help them respond more quickly to
acute need, such as Citizens Advice. These are replenished by the mobile team upon request. Again
each parcel issued is recorded on our system.
One-off Store Cupboard Packs via our Agencies
At certain times during the year we have large surplus stock of some items. Therefore we have
designed a parcel containing specific store cupboard goods. Agencies are asked to identify families
or individuals who would welcome a boost to their cupboards and simply give us the number
required for us to deliver to their offices, who then take to the family concerned. To date this has
been operating as a small pilot, but has proved beneficial to those concerned. The scheme helps
ensure that we are not stockpiling food that can be used by struggling families. It is also a way of
perhaps breaking down barriers with those who may in the future need a ‘traditional’ food parcel.
Top-ups to the Refuge, Homeless Service and support to the Clock in Thirsk
We now have dedicated volunteers from our mobile team regularly contacting both the women’s
refuge and the young person’s homeless project in Northallerton to ensure their stores are topped
up helping them in an emergency outside of our usual system. In addition, we continue to support
The Clock in Thirsk with surplus food as and when we are able.
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THE NEXT STEPS
New Grant Funding
We are delighted to report that Hambleton FoodShare has been awarded an ‘Awards for All’ grant to
specifically develop more access to food parcels in the Thirsk and Bedale areas. We aim to build on
the pilot projects that we have started in these areas in conjunction with local organisations and
services.

The Secret Garden
We are now able to offer fresh vegetables to supplement our customer’s food parcel. This is
because members of the congregation of the Zion Church, along with others, have been developing
an overgrown and neglected site adjacent to our distribution point into a vegetable, fruit and wildlife
haven. On behalf of Hambleton FoodShare I would like to thank those involved in the Secret Garden
project.
School Holiday Project
We have been increasingly aware that many families with children struggle during the school
holidays, especially those who normally receive free school meals. This summer we piloted a very
simple scheme through the Northallerton cluster of primary schools and, if successful will plan to
build on the scheme for other schools into the future.
Ceilidh
We are holding our second annual fundraising Ceilidh on Friday September 23rd at Northallerton
Town Hall.
A ‘One-Stop-Shop’ Service
We are hopeful for an opportunity to move to premises nearby in partnership with New Life Baptist
Church which will enable both stock and open sessions for customers to be in the same place. This
also will mean that those in need can be served in a more flexible way, as well as be helped on the
spot with such things as debt advice by other partners.
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The Story behind the Need for a Parcel: Case Studies1
1. Robert came along one Monday with his young family and explained that their mother had
without warning, left the children with him. They already lived apart and Robert lived in a
very small one bed flat. He had no means of being able to feed the children. We were able
to help for several weeks and our volunteers often dropped the parcels off afterwards to his
home as he couldn’t manage to carry them with the children as well. Some months on
Robert called by at soup and roll to let us know that he has now been re-housed, the
children are in regular school and doing well. He told us he was very grateful for the help we
could give him in his crisis. Indeed, he was pleased to tell us that he donates food to
FoodShare as and when he can.
2. Gill had just arrived in Northallerton having fled domestic violence. She has a small child and
arrived with just the bare essentials, having left everything behind at her previous address in
southern England. Because we regularly top-up the emergency cupboard at the women’s
refuge, Gill was able to have food immediately. She then was able to come along to receive
further parcels during the time it took to apply and receive her benefits. The help we were
able to give proved to be a lifeline for Gill and her baby and for many others in such dire
need.

3. One customer came along and admitted he was devastated to find himself at a foodbank,
indeed he broke down in tears. He had worked all his life and never had a need for such
help. He had suffered an accident at work, leaving him needing several operations on his
leg. He has three children to support and indeed they came along to help carry the parcels.
He and his family were trying to survive on Statutory Sick Pay which was proving extremely
difficult. He was very grateful for our support in his temporary crisis and was keen to give
back once matters improve.

1

Names have been changed to protect the identity of the individuals.
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Statistical Analysis
One of our volunteers has been implementing a new data system for us so we can understand more
about the service we are providing. The following pages set out the results for 2015-16. The total
number of parcels distributed was 1,009. This is then analysed by:







parcels per month
geographical distribution of customers
type of household
age of customers
origin of referrals
reason for referral

It is difficult to make comparisons with previous years, but in terms of total parcels the average per
month was a little lower at 84 compared to an average of 90 between March 2013 and June
2015.Does this mean that demand has reduced slightly, or are we less effective in reaching people in
need? We need to look into this further.

Table 1: Number of parcels by month from July 15 - June 16
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Table 2: Number of parcels by location from July 15 - June 16
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Table 3: Number of individuals by household type from July 15 - June 16
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Table 4: Number of individuals by age from July 15 - June 16
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Table 5: Number of Individuals by Referral Agencies

Referral Agency
Self-Referral
Foundation
Broadacres
HDC Housing Options
Horizons
NYCC Prevention Team
NYCC
Independent Domestic Abuse Service
Citizen’s Advice
Broadacres Money team
NYCC Adult Mental Health Service
Jubilee Debt Advice
Insite (Northallerton)
Probation
(Not Specified)
Emergency
Hope Debt Advice
New Life Baptist Church
BSD Work Programme
Department Work Pensions
Hambleton District Council
Job Centre Plus
AGE UK (Home From Hospital)
York Student Services
Health Visitor (Bedale)
Total

No. of
Referrals
99
59
56
37
37
33
27
25
24
19
15
12
11
7
2
5
4
3
3
2
2
2
1
1
1
487
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Examples of the main reasons for coming to Hambleton FoodShare:






Fleeing domestic violence, often from other parts of the country and have emergency need.
Changing from one benefit to another and there is nearly always a gap of sometimes weeks
with no support whatsoever.
Having benefits sanctioned, which can take several weeks to be reinstated
Several working people in the family who have suddenly had their hours reduced or are
changing jobs or go onto monthly rather than weekly pay.
Some customers revisit the service after having had a gap and for whom life continues to be
difficult, but we help where we can and the numbers are few.
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Sudden change in circumstances, such as an accident at work with only statutory sick pay to
support the whole family.

Hambleton FoodShare – Financial Report for the year ended 31 March 2016.
To Annual General Meeting 16th September 2016

I am pleased to present on the following pages the Annual Accounts of Hambleton Foodshare for the
year to 31 March 2016.
The Accounts have been independently examined by Keith Blewitt from York CVS and signed by the
Chairman on behalf of the Trustees.

Alison Grainger
Alison Grainger
Treasurer
Hambleton FoodShare
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How to Get Involved
Donate food at:
Northallerton
 Age UK - near Tesco
 Community House on South Parade
 Richmond and Hambleton Furniture Store - opposite ASDA
 Sainsbury’s supermarket
 Local Churches
 Hambleton District Council, Stone Cross and other local points listed on website

Bedale
 Bedale Co-op
 Food 2 Go at Aiskew
 Local Churches
Donate cash - contact us for further details of how to give and for gift aid information.
Help as a volunteer - contact us to find out about current opportunities.
Invite us to talk to your group or organisation about FoodShare to raise awareness of the local need.
Enjoy lovely homemade soup at ‘Soup and Roll’ every Wednesday at Zion Church Hall 12pm - 1.30pm.
Takeaway service available also for only £2 which supports the work of FoodShare.

For more information please contact
Northallerton area: 07514 244158
Bedale area: 07930 988360
email: info@hambletonfoodshare.org.uk
web: hambletonfoodshare.org.uk

Hambleton District Council and
Slimming World both supported
Hambleton FoodShare in 2016
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