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Hambleton Foodshare Contact Details
Office Address:
Hambleton Foodshare, c/o Community House, 10 South Parade, Northallerton DL7 8SE
Telephone Contact: Margaret Brice, Project Co-ordinator 0751424415
For Bedale Enquiries: 07930988360
E-mail: info@hambletonfoodshare.org.uk
Website: www.hambletonfoodshare.org.uk
We are open to customers every Monday between 4pm and 6pm at Zion Church Hall, down the
archway next to Kitsons the butcher on Northallerton High Street, where we operate a voucher system
apart from on the first visit.
We are registered for Gift Aid and have a Donate page on our website for web donations.

Our Registered Charity Number is: 1156571
Foodshare Trustees
Chair: Michael Webster
Deputy Chair: Steve Cowie
Secretary: Anne Ash
Treasurer: Alison Grainger
Susan Bush, Trustee
Elizabeth Harbord, Trustee
David A. Kerfoot, MBE, Trustee
Ian Johnson, Trustee
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Chairman’s Foreword
There is bad news, and there is good news, and neither will surprise you. The bad news is that Hambleton
still needs a foodbank. The need shows no sign of diminishing; the suffering which has been caused by
the years of austerity continues. You will see from our report that the main reason customers come to
Hambleton FoodShare is the impact of the benefit system.
The good news is that we are still able to respond to the need. This is only possible because of the
generosity of our communities, whether this is expressed through the commitment of our volunteers or
the scale of donations of food and money which continue to sustain the work of HFS. Many donors are
unknown to us, but to all of you we are extremely grateful.
One of the most welcome demonstration of community support came in August when students engaged
in the National Citizens Service scheme chose FoodShare as the charity to support in their final week.
They raised £520 for HFS as well as carrying out collections of food. Their efforts are greatly
appreciated.
Further good news is the work carried out to ensure the future sustainability of HFS. We are indebted to
two of our Trustees, Elizabeth Harbord and Ian Johnson together with our Co-ordinator, Margaret Brice
for carrying out this major exercise. The changes this produced are explained in our report and we are
confident we are better placed to meet the challenges we face.
Without the dedication of our volunteers, support of referral agencies, donations from individuals and
organisations, we could not function. Lists of agencies and organisations which support FoodShare
appear elsewhere in our report. Ours is a complex operation and we could not function without our Coordinator, Margaret Brice. HFS is very close to Margaret’s heart, reflected in her dedication to our work.
This year the burden on Margaret has been eased by the roles taken by three of our volunteers, Carol
Bishop, Simon Old and Lesley Scott who bring their particular skills to help the running of FoodShare.
The need for a foodbank was first recognized by Broadacres Housing Association and we would find it
much harder to fulfill our purpose without the secretarial and accountancy support Broadacres continue
to give.
Finally thank you to our Trustees. Each brings their distinctive expertise and experience to the great
benefit of FoodShare. This involvement is given as part of lives that are already very busy. We are very
fortunate to benefit from your involvement.
I wholeheartedly commend to you the Trustees report for 2017-18.
Michael Webster
Chair of Trustees
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Annual Report of Hambleton FoodShare 2017-18
In his foreword to the 2016-17 Annual Report our Chair of Trustees indicated that the Trustees were
undertaking a review of the structure of our organisation in order to ensure that HFS remains fit for
purpose in the light of the continuing and increasing demands on our services. That review took place
in the Autumn of 2017 in consultation with our partner agencies. There were two main conclusions:



Our sustainability and resilience are compromised by the many tasks and responsibilities
carried by our co-ordinator. It is essential that we ensure the appropriate delegation of
responsibilities to able and dedicated volunteers.
Whilst we continue to provide a large number of food parcels, we are aware that there are still
those in need who could benefit from our services. We need to extend our “reach” and
considered that the most effective means is by improving and increasing partner agency
relationships and developing new outlets across Hambleton District. This needs to be a priority
for our Co-ordinator.

A Strategy and Structure Plan was formulated and approved to deliver these aims. In part it was an
important exercise in mapping the various facets of our organisation and their inter-relationships (see
diagram overleaf.) In doing so we recognised our strengths and the areas where we could improve.
Whilst the Trustees remain responsible for governance and overall policy, direction and
implementation, we have established a number of teams with nominated leaders and an Operations
Group in which they and Trustee representatives can discuss policy and practice. The desired
delegation has been accomplished which has demanded considerable time and energy on the part of
the coordinator. However, we are already seeing the benefits in the release of significant time for the
co-ordinator to focus on our partner agencies. The Trustees established an implementation
programme in December 2017 and at their meeting in August 2018 it was agreed it had been
completed.
The report on our activities reflects the new ‘team’ structures.
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Diagram of Hambleton FoodShare organisational structure
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DELIVERING TO OUR CUSTOMERS
Monday Sessions at Zion
We continue to open to customers on Mondays between 4 – 6pm at Zion Church Hall in Northallerton. This is
volunteer lead on a rota basis with the Project Co-ordinator in attendance. Numbers of customers vary greatly
between 5 and 30+, therefore it is difficult to anticipate up-take. We have a link with the next door’s Secret
Garden and are able therefore to offer fresh fruit and vegetables to top-up the food parcels. This is proving to
be a great asset and some customers have gone on to offer to be Secret Garden volunteers, or to visit the garden
on other occasions.
The Bedale Team
This team has been operating for just over three years and is proving very helpful for those living in Bedale and
surrounding villages. It is accessed via by a dedicated telephone number and is operated by a small team of
local volunteers. We have storage facilities for standby bags at St. Gregory’s Church to whom we are very
grateful. We very much value the support given by the volunteers who are able to respond quickly to need in
that area. The team also collect from their local donations points and deliver to our store in Northallerton.
Voucher-holding Agencies
There is a constant need to stay connected with our partner agencies which hold and issue vouchers to our
customers. It is crucial that we maintain strong links to help us to be as responsive as possible to need. Several
agencies hold standby emergency food parcels which are replenished regularly through the store by
arrangement and each parcel issued is recorded on the database. Currently these are held with Citizens Advice,
Humankind, HDC Housing Options and the Probation Service.
New voucher holding partner this year include:




Health Visitors team
MIND charity
Job Centre Plus

We have very positive relationships with all of our agencies and here is some of their feedback
From Housing Options at Hambleton District Council:
Our customers are always so grateful to receive a food parcel. HFS has promoted the local need very well
working with a whole host of networks within the community to ensure that their store cupboards are kept well
stocked. The service you provide is amazing and appreciated by those who are suffering financial hardship. It is
not just for those who are on benefits but also those who are working and are struggling.
Comments from one of our customers:
“I once needed to use the service and I am now in a position to repay to this wonderful charity. I often call in and
drop food off now that I am able. I don’t know what I would have done without this service when I was at my
lowest”
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From Citizens Advice, Mid-North Yorkshire:
We increasingly see clients who are facing financial problems for a number of reasons and are left with little or
no income for some time with few remedies to alleviate the situation. HFS provide an excellent service and show
compassion and understanding to those who need their services. They adapt their provision to the needs of
clients to ensure that they are accessible. They provide food parcels for our Hambleton office to give yet another
access point for our clients in emergency need.
Mobile Team
To help address the rural nature of our area and difficulties many people have in getting to our Monday sessions
in Northallerton, we have a mobile service. This operates through the Project Co-ordinator who, upon receiving
a request from an agency, delegates the delivery to a mobile team volunteer. They arrange to either meet at
the store and handover a parcel to the agency or can deliver to the person if needed. In all cases, regardless of
how a parcel is issued, a customer form is completed and added to our database so that we can gather relevant
statistics. The system works well as the call upon the volunteers is on an ad-hoc basis according to who is
available on that day, which suits those who choose to work in this specific team.
Top-ups to both refuges in Northallerton and support to The Clock in Thirsk
We have dedicated volunteers regularly contacting both the women’s refuge and the young person’s homeless
project in Northallerton to ensure their stores are topped up helping them in an emergency outside of our usual
system. In addition, we supply The Clock in Thirsk with a small number of our standby parcels to better serve
those living in that area. We also offer The Clock some of our excess stock. On occasions when we still have
additional stocks that we are unable to use, we then deliver them to the refugee centre in Middlesbrough and
the Salvation Army, so that all food donated is used.
School Holiday Distribution Scheme
Prior to the six weeks school holiday we liaised with the Northallerton cluster of primary schools to offer a simple
way to access foodshare for parents who may well be struggling during this period. We are aware that there is
extra strain on families who may normally be accessing free school meals. Although the up-take was not huge,
for each family helped it was of value. A total of 52 additional parcels were distributed and we are again running
the scheme this year.
LOGISTICS CLUSTER
The Collection Team
A small team of volunteers working on a rota basis, collect from the various donation points across
Northallerton, deliver to the store and take the new stock to Zion Church hall every Monday ready for the
session. There are also many other donations which are brought in from communities further afield such as
Bedale, South Otterington, Husthwaite, Wass and Brompton. We regularly send our ‘shortfall’ list to our donors
without whom we would struggle to meet demand. Our thanks also go to the many offices within NYCC and
HDC, as well as others who regularly donate throughout the year.
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Store Activity
Our storage facility remains at County Hall and we are very grateful to North Yorkshire County Council for its
ongoing support. This year we have up-graded the facilities to help with sorting and safety concerns. We
continue to need this large space as stock levels fluctuate throughout the year. We are grateful for one-off large
influxes such as Tesco and Sainsburys collections plus Harvest and Christmas donations from local schools, many
Churches and offices within the Hambleton community. The store is operated by a small dedicated team of
volunteers. We would like to offer our grateful thanks to the team of Scout Leaders in Northallerton who, after
several years of service, have recently stepped down from helping to arrange goods into date order which has
been such a vital contribution. We now have a Tuesday store team with 6 new volunteers who ensure all stock
is rotated and standby parcels are prepared as necessary. This is another vital ‘cog in the wheel’ helping to
ensure we can offer the best possible goods to our customers.

Pupils from Brompton Primary School with food
donated from the School’s Harvest Festival

DONATIONS, FUNDRAISING, EVENTS AND ACTIVITIES
SOUP AND A ROLL CLUSTER
Soup and a Roll is open at the Zion Church Hall every Wednesday between 12pm – 1.30pm (except during Lent)
and carries on being very popular whilst ensuring a regular income stream for Hambleton Foodshare. This is run
by a substantial number of volunteers with each session headed up by a team leader, overseen by the Cluster
lead. Almost all volunteers help on a rota basis. The soup is homemade by our dedicated soup makers, which
proves a great attraction especially with visitors to Northallerton. There is now a well-established takeaway
service and we always have four soups available each week to meet demand. During the year we have had
additional help from the Customer Service Team at NYCC who have helped with serving customers.
One special highlight this year was a visit by several young students from Applegarth Primary School who
sampled the soup, found out about Foodshare and chatted eagerly to customers.
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Collection Point Partners
We are continually grateful for the many donations of food and to our collection point partners, a list of which
can be found on the back page of this report. The Project Co-ordinator has also given a range of talks again this
year to potential supporters including Northallerton Breathe Easy Group, Thursday Circle at the Methodist
Chapel, Bedale, Mayford House Surgery Northallerton, NYCC Prevention Team, 6th form students at
Northallerton Community College all of which helps to keep awareness high throughout the area and to attract
potential new partners and volunteers. Please contact the Co-ordinator should you wish to invite a
representative from HFS to your organisation during this coming year.

Fundraising highlights:
‘Film for Food’ event at South Otterington, at which the film ‘I Daniel Blake’ was shown
Singing by Inspiration Choir, Northallerton alongside food collection at Sainsburys in Northallerton

Fundraising at Sainsburys in Northallerton

Community Ceilidh held at Chantry Hall, Bedale with all proceeds donated to HFS.
Quiz night held on the Oddfellows Arms, Northallerton
Breakfast by West Witton Climate Change Group
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Breakfast with the West Witton
Climate Change Group
Northallerton Community College held a special week of food collections
Several cash donations in lieu of Secret Santa’s throughout the area
Gin Festival event at Stokesley, with a % of ticket sales donated to HFS.
Many reverse advent calendars and goods were donated prior to Christmas, enabling us to make and deliver
several special hampers to our customers
We have had a lot of help during the year from a group of young people and their parents through the Lifestyles
Project organised by North Yorkshire Police. They have helped with several supermarket collections and have
been very keen to contribute.

Hambleton Foodshare received
help from the Lifestyles Project
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PROJECT CO-ORDINATOR
Administration Cluster
The Co-ordinator now has volunteer administrative support which assists record keeping, data collection and
analysis as well as secretarial and practical support for meetings and their follow-up
During the year the Trustees staff and volunteers have had to address the implications of the GDPR legislation
and the requirements for safeguarding vulnerable adults. This has involved revising the collection and storage
of personal data (customer, staff and volunteers) as well as ensuring that all our Trustees and volunteers have
completed a Safeguarding declaration.
Co-ordination of Volunteer Activity
This year we have continued to recruit volunteers to augment our wonderful team, many of whom are still
committed, having helped since the beginning of the project. Our total number of volunteers remains very high
at an amazing figure of 75. Most volunteers operate in specific teams which are headed by a team leader, and
in turn are given support by the relevant cluster leader. All volunteers are recruited and inducted through the
Project Co-ordinator. The teams are divided thus:










Monday Collection team
Monday distribution team at Zion Church Hall
Soup makers and Wednesday team
Bedale team
Mobile team
Tuesday store team
Thursday store team
Publicity, Fundraising and Gift aid
Web support, Statistics and Data Analysis

PROMOTION AND PUBLICITY
Activity to raise public awareness is an on-going challenge and we rely on our on-line presence which includes
the website and Facebook account to get our message out across Hambleton. We are continually grateful to
the HDC press office who help us by ensuring regular press coverage. Please help by sharing us on Facebook and
visiting the website at: www.hambletonfoodshare.org.uk
This year we had a visit to Soup and a Roll from Kevin Holinrake, MP who met several members of our team as
well as our Trustees.
Hot off the press is our new look, with more publicity materials available shortly. So, should you know of an
outlet that would be happy to display our cards or posters, we would ask you to let us know and we would be
delighted to supply the amounts you need.
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The story behind the need for a food parcel: Case Studies
Nigel1 was young man who had been in hospital and his landlord had taken possession of the house while he
was away. Sadly, he was sleeping rough as had no alternative. He was very grateful for the help HFS was able to
offer, adapting his parcel accordingly.
On occasion people find their way to us and this elderly couple came along seeking help at Church one Thursday.
She had been in hospital with a serious problem but now they were homeless. They were taken to Housing Dept
and given emergency housing, as well as emergency food.
Janice is a single mum supporting two daughters aged 4 and 6. She has been employed as a personal trainer
but was been made redundant and applied for Universal Credit. She has found a new job and starts shortly but
will not receive her first salary payment until the end of the month – 4 weeks away. She has yet to receive her
first Universal Credit payment. This “gap “is a common experience and brought Janice, like many others, to
Hambleton FoodShare for one-off support at a time of crisis.
Susan writes her experience to help others in similar situations:
I’d heard about the food bank in Northallerton but going and asking for food did not feel right. I felt ashamed,
degraded and unsure how everything had come to this. I can remember the day I finally sought out their help
vividly. I hadn’t eaten myself for the last four days, feeling only that empty nothingness of hunger. Still, I was
standing outside the church clutching the hand of my daughter for half an hour before I built up the courage to
walk through the doors.
As soon as I walked in, I was greeted by the team. Overcome by emotion, I couldn’t hold back my feelings
anymore. They immediately recognised how I was feeling and sat us down, bringing me a cup of tea. We started
going through the paperwork and as we did, the date dawned on me. It was my birthday. Knowing this, the girls
took over. They brought cake and biscuits and padded out my parcel with some new socks and extra snacks. In
all honesty, this was the first time I had been treated as a human being in eight months. My remaining visits
felt like I was visiting old friends and for this I will always be grateful.
I will never forget that the food bank, and the people that volunteer that were there for me and treated me
with compassion and dignity in a time when it seemed like no one else would. Since my experience with the
food bank, I have dedicated my available time as a volunteer offering insight from a user perspective in order
help others in similar position, just as they helped me.

1

Please Note: Names have been changed to protect the identity of the individuals
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STATISTICAL ANALYSIS

Number of Parcels by Month
July '16 to Jun '17 Vs July '17 to Jun '18
Total Parcels Jul16-Jun17 = 1303 ; Total Parcels Jul17-Jun18 = 1492
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Customers by Household Type
July '16 to Jun '17 Vs July '17 to Jun '18
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Customers by Age
July '16 to jun '17 Vs July '17 to Jun '18
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46-55
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Examples of why people attend Hambleton FoodShare


Working families who have suddenly had their hors reduced or are changing jobs. The gap between
being paid weekly and then monthly is very difficult for many.



Those fleeing domestic violence, often from other parts of the country with nothing but the clothes they
are wearing, let alone any food support.



With the introduction locally of Universal Credit in 2016, we are still seeing folk suffering from the gap
during the changeover, which sometimes lasts several weeks and is difficult to manage.



In some cases, the main wage earner has had a period of sickness, or an accident at work resulting in
trying to manage on statutory sick pay to feed the whole family.
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Hambleton FoodShare – Financial Report for the year ended 31st March 2018
To Annual General Meeting 20th September 2018

I am pleased to present on the following pages the Annual Accounts of Hambleton FoodShare for the year to 31
March 2018.
The accounts have been independently examined and signed by the Chairman on behalf of the Trustees.

Alison Grainger

Alison Grainger
Treasurer
Hambleton FoodShare
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How to Get Involved
Donate food at:
Northallerton


Age UK - near Tesco



Richmond and Hambleton Furniture Store - opposite ASDA



Sainsbury’s supermarket



Tesco supermarket



Local Churches



Hambleton District Council at Stone Cross and other local points listed on the website

Bedale




Bedale Co-op
Spar shop at Aiskew Garage
Local Churches

Donate cash:
Contact us for further details of how to give and for Gift Aid information.

Help as a volunteer:
Contact us to find out about current volunteer opportunities.

Invite us to talk to your group or organisation about FoodShare to raise awareness of the local need.
Enjoy lovely homemade soup at ‘Soup and a Roll’ every Wednesday at Zion Church Hall 12pm - 1.30pm.
A ‘takeaway service’ is also available for only £2.50 which supports the work of FoodShare.

For more information please contact:



Northallerton area: 07514 244158
Bedale area: 07930 988360

email: info@hambletonfoodshare.org.uk
web: www.hambletonfoodshare.org.uk
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